
“The ineffective teacher is too eager to present lessons; 

consequently, when disruptive behavior occurs, 

they discipline—often without a plan.”

--Harry Wong from In the First Days of School
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A joyful atmosphere puts the joy in learning.





What is your teaching space saying?



• Plan traffic patterns 

that avoid congestion.

• Identify potential problems to your room arrangement.

• Proximity and line of sight are very important.

• Always leave 1 chair empty (in case you need to move someone!)



Here’s what Classroom Management is all about!



PURPOSE

WHEN will you know you’ve arrived?



In a safe and accepting atmosphere 

I will share my enthusiasm for music and learning. 

I will give my complete attention and energy to the 

students in my room as I share with them 

a) the language of music, 

b) how to create and perform music, and 

c) the role of music in the world past and present.
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AGREEMENTS
Statements everyone can agree to so that things run smoothly

I will PARTICIPATE.

I will attempt EXCELLENCE.

I will make a POSITIVE difference.

I will show RESPECT

for myself , for my classmates,

for my teacher, and for the material being presented.
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I will provide QUALITY while you provide QUALITY

TEACHING                            LEARNING.

We will strive toward EXCELLENCE.

We will be RESPONSIBLE for ourselves.

We will always attempt to make a POSITIVE DIFFERENCE

 in our own lives   in the lives of others here  beyond this room



PROCEDURES & POLICIES

Align your policies to your philosophies and beliefs about learning.

We’ll keep doing this until we get it right!

ROUTINES

ABSENCESENTERING

EXITINGHOMEWORK

MISSING 

ASSIGNMENTS

ETC.





RULES

Review

Reteach if necessary

Remind

Reinforce

Rules are the outgrowth of your principles.



What will your rules be?
• Limit the number

• Make them concrete and clear

• Base them on your tolerance level and your 

subject matter

Are there rules for your school or your department?

Be sure you know what they are.

Be sure you support them.



Be Respectful
Be Responsible
Be Safe
Be Nice





Sharing your rules…

• On the first day?  Absolutely!

• Keep them displayed in your room.

• Be consistent in reinforcing them.

You MUST follow through with what you say.

Therefore be careful what you say!

(especially in the heat of the moment)

Review  Reteach  Remind  Reinforce
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Reinforcing your rules…
• Have a specific and sequential plan.

• Share that plan with your students.

• Let nothing slide.

• Don’t make it public unless you have to.

• Beware the power struggle—nobody wins.

• Don’t create a punishment for yourself.

• Don’t punish a class due to an individual.

• Be consistent.

• Be consistent.

• Be consistent.

Between 25-33% of the class is off task in any one minute.   

Teachers respond to 1 disruption in 80.



Invest the TIME initially and 

you’ll have more time to TEACH later.

“Being consistent means that you respond every time.  

It may not be the same response every time.” --Marc Denny
REINFORCING THE RULES 

Suggestions from Marc Denny’s class “Positive Discipline, Responsible Behavior” 

“Being consistent means that you respond every time.  It may not be the same response every time.” 
 

Limit Setting  (will not work when you are angry or upset or stressed out) 

A. Moving In  (Use your body not your mouth) 

a. Eyes in the back of your head—place yourself so that you can monitor the whole 

room.  Check out any noise or movement. 

b. Terminate instruction—excuse yourself.  Discipline before instruction because you 

can’t be on task if you are talking. 

c. Turn, look, name, wait—turn fully, face them, make good eye contact, relax, say 

name firmly and non-threatening, relax some more 

d. Walk—slowly in a relaxed manner.  Stand close.  Relax. 

e. Prompt—a message of what you expect them to do.  Use a visual prompt (point 

etc.) and/or a verbal prompt (keep it simple) 

f. Palms—let your body say I’m here to stay.  Maintain eye contact.  Relax, shut up 

and wait. 

g. Camping out—in front or behind 

B. Moving Out 

a. Thank the student—mean it 

b. Relax—allow the student to as well but don’t go away. 

c. Relax—pay me now or pay me later.  Time is on your side. 

d. Prompt—goal is time on task now and in a few minutes. 

e. Return—back to where you came from 

f. Turn and Look—before returning to your teaching this physically conveys 

commitment 
 

Body Language 

✓ Use your hands palms up and fingers spread. 

✓ Don’t cross your arms—instead put your hands in front of you, behind you or in your pockets. 

✓ What direction are the student’s knees and/or feet facing—indicates their commitment to being on task. 

✓ Check your jaw—relax your face. 

✓ Have your naval pointing right at them. 

✓ Don’t show your teeth.  (Body language says “I give up.”) 

✓ Raise your eyebrows slightly 

✓ Tilt your head to one side. 

✓ Kids don’t talk due to proximity to their neighbor—they talk due to proximity to the teacher. 

✓ Any discipline measure more than fifteen feet away from you will not work 
 

Silence is golden! 

Don’t talk over the child—when they stop to breath repeat your direction simply.] 

Not talking gives you the freedom to think. 

There’s nothing to defy if you don’t tell them what you want—so wait. 

When you do talk, don’t talk too fast.
 

How to stay in control of yourself: 

Wait 8 seconds while you take 2 relaxing breaths 

Shut up--Slow down 

Relax (fake it if you have to) 

Get close--Kill time 

Say nothing or calmly repeat the instruction. 

 

Pay me now

or pay MORE later!



1. Limit Setting

Eye contact

Gesture

Say name

Go to them

2. Private Conversation

3. “Rest” Chair

4. Note

2 needed and I contact parent

5. Outside the Room

6. To the Principal

Follow up by meeting with principal and also touching 

base with classroom teacher

*A student may be sent to the office skipping these sequential steps 

if immediate action is needed.

*Positive attention is also delivered with eye contact etc. 

as well as private conversation

Here’s my plan…



 Use your hands palms up and fingers spread.

 Don’t cross your arms—instead put your hands in front of you,

behind you or in your pockets.

 What direction are the student’s knees and/or feet facing—

indicates their commitment to being on task.

 Check your jaw—relax your face.

 Have your naval pointing right at them.

 Don’t show your teeth.  (Teeth say “I give up.”)

 Raise your eyebrows slightly.

 Tilt your head to one side.

 Kids don’t talk due to proximity to their neighbor—they talk 

due to proximity to the teacher.

 Any discipline measure more than fifteen feet away from you

will not work.

BODY LANGUAGE



 Don’t talk over the child—when they stop to breath 

repeat your direction simply.

 Not talking gives you the freedom to think.

 There’s nothing to defy if you don’t tell them what 

you want—so wait.

 When you do talk, don’t talk too fast.

SILENCE IS GOLDEN

Say “yes” as often as you can and turn “no” to  “yes” 

by offering “Yes, if first you...”



Positive Reinforcement…

• Balance negative with positive

• Praise should be sincere and specific

• Eye contact

• Smile

• Call home with good news

• High fives, etc.

• Be wary of “free days”—you have too much to 
teach and too little time for a free for all

Avoid praising students in order to deliver a STOP message 

to students who are not behaving.



CONTROLLING YOURSELF
 Wait 8 seconds while you take 2 relaxing breaths

 Shut up

 Slow down

 Relax (fake it if you have to)

 Get close

 Kill time

 Say nothing or calmly repeat the instruction.

Always try nonpublic techniques first .



☺ Your classroom set up—seating etc. 

☺ Stay ON your feet 

☺ Know your students names 

(the best reason for a seating chart) 

☺ Know who your students are—bilingual, 

special services, color blind etc.

☺ Let the students know who YOU are 

☺ Always be FAIR

☺ Share with parents and/or administrators as needed 

ADDITIONAL AIDS

Give the initial responsibility of conversation with the parent 

to the student---“I’ll be calling at 7:00 p.m.” 



What will YOU do?
Discipline Situations--What will YOU do? 

 

1. The class comes running down the hall in to your room.  Some  write on the 

chalkboard while three children go to the window and look out.  One child sits 

down and begins looking through his textbook. 
 

2. Your lesson is really moving along well.  Two children in the back of the room 

are whispering but not really bothering anyone. 
 

3. No matter how many different types of activities you bring in to the class to 

teach, only half of the class participates. 
 

4. Most of the children are doing very well and all of a sudden a fist fight breaks out 

in front of the room right near the teacher. 
 

5. A child throws a book across the room and the teacher tell him to go to the office.  

He refuses in front of the entire class. 
 

6. Whenever a teacher asks a question, the entire class shouts out the answer. 
 

7. You have a class with some very fine students in it and yet the class as a whole 

cannot go from one activity to another without talking so as not to hear the 

teacher’s directions. 
 

8. You present a multicultural lesson to the class and a child refuses to participate 

saying it is against their religion. 

 
 

CLASSROOM TIPS 

 Know in advance what behaviors you will and won’t tolerate 

 Always be consistent 

 Be polite 

 Be alert 

 Be confident 

 Be positive 

 Keep the lesson moving 

 Give kids time to explore 

 Always be respectful in the way you speak to your students 

 Keep your cool 

 Use positive reinforcement 

 Have an alternate plan  





Planning your lessons



CMP
Comprehensive Musicianship Project

Just Good Teaching!



LESSON PLANNING
A. Who are my students?

B. What should I teach them?

C. How should I teach them?

D. How much time will I have to teach them?

E. What results do I expect?

MOTIVATION
extraneous—extrinsic—intrinsic 



KINDS OF PLANNING

A. Long-range
A general plan; not specific about what will be 

taught or what materials will be used.

B. Short-range

a plan of what will be taught within a block of 

time from the long-range plan

C. Lesson

a specific detailed plan of what is to be

accomplished in a single session and a 

step-by-step guide for accomplishing it.



LEARNING STYLES



1. When you were in school, which of the following activities 
did you like best and learn from most effectively?

a. reading a textbook and highlighting important points

b.  attending lectures and taking notes

c. doing lab experiments; participating in practicum or 
internships



2. When you are learning something new today,
which of the following methods is most useful to you?

a. carefully reading and following the written instructions 
on your own

b. asking an experienced person to tell you 
how to do it

c.  experimenting on your own



3.  Regarding your personal interests and activities,
which of the following statements is most true for you?

a. you read professional periodicals and newsletters 
thereby allowing you to reread material and check the 
facts if you don’t understand something following the 
initial reading

b. you seek out others to tell you what is new in your area 
thereby obtaining the latest information and allowing 
you to ask questions about things that are unclear

c.  you observe situations and draw conclusions yourself



“a” responses indicate a visual learning style 

“b” responses indicate an auditory learning style

“c” responses indicate a kinesthetic learning style

Your responses may have all been in one learning style 

or may have encompassed all three.  

There is no right or wrong learning style!  

Learning styles may change throughout one’s life 

and from one activity to another.

The students you teach will be as varied as we are!

The eyes are the primary receivers of the information.

Simply viewing things doesn’t guarantee interaction.

The ears and voice are the primary receivers & remitters.

Individual interpretation & expression are natural here.

Hands, feet, face, whole person is involved in this style.

Opportunities for imagination, self-expression, interaction 

with materials and others.



QUESTION YOURSELF

A. Did the students…
respond with interest when I introduced the material?

know what was expected of them?

B. Was the learning environment…
organized adequately and appropriately for the lesson?

welcoming?

C. Were the goals and objectives…
appropriate to the needs, abilities and interests of my students?

reasonable for the time available?

accomplished or not accomplished?  (why or why not)

D. What follow-up activities are needed…



QUANTUM LEARNING
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Paraphrased from a message presented by 

Pablo Casals at Interlochen in 1973

“to be a teacher is a great privilege but also a great 

responsibility.  One must think that to be a teacher is a 

gift…There is no merit in us except in loving this gift 

with respect and devotion and doing everything 

possible to do honor to that gift by work and more 

work.  We must work with conviction and humility—

searching for beauty, simplicity—not for effect, but for 

truth.  And it is for us teachers to do all in our power 

for a better world.  Teachers must carry the message 

of beauty, of love, and of peace.”


