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POM - Outcomes 



Analysis as a Springboard

★ Once you have analyzed and really 
studied your piece, you are ready to 
prioritize what students should know, be 
able to do, understand, appreciate, even 
value (SSM, pg. 25)

★ You will want to make connections to 
what was most important or highlighted in 
your analysis to determine what is most 
important to teach! 

You will use your analysis as a 
springboard to determine what is 
most important about your piece.  
Consider brainstorming a list of 
terms and concepts from your 
analysis to inspire your outcomes.

Outcomes guide your thinking, 
planning and teaching.  The 
qualities of a good outcome are it 
needs to be interesting, 
meaningful (as opposed to 
obvious) and integral to 
performing the music well (SSM, 
pg. 205).

★
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∗ Great educators don’t sight read the score in front of a class.  
They have specific goals and a reason for everything they 
do in rehearsal.

∗ Becoming more intentional allows us to be more proactive 
in our teaching.

∗ A CMP teacher will still be fixing wrong notes, correcting 
posture, tuning chords, teaching new fingerings, leading 
sight-reading activities aligning vowel sounds and doing the 
typical teaching that our disciplines require. 

Proactive vs Reactive Teaching





In CMP, an outcome means something specific: a 
long term (e.g. a month or six weeks) focus that is 

rich, multi-layered, significant, and is naturally 
derived from a specific piece of music and WHAT 

students need (as assessed by the teacher).

CMP Outcome Definition



∗ SKILL (DO): What will students learn about technical facility and 
performing skills, such as vocal technique, spicatto bowing, double 
tonguing, playing chromatic scales quickly, or singing long lines in 
tune?  

∗ KNOWLEDGE (KNOW): What historical and theoretical ideas will 
students discover as they study the music?

∗ AFFECTIVE (“FEEL”): What internal and subjective aspects of students’ 
musical experiences - attitudes, values, desires, commitments, and 
tastes - will you focus on while teaching this piece?

SSM, pg. 205

Three Types of Outcomes



Skill
∗ Students will accurately maintain part independence in tight homophonic 

harmony while recognizing the basic function of their line within the chordal 
structure.

∗ Students will sing accurate rhythms amid hemiola, changing meter and tempi.

Knowledge
∗ Students will label rhythmic patterns using rhythm words.
∗ Students will recognize the development of instrumental music in the 

Renaissance.

Affective
∗ Students will examine the meaning of shared musical/architectural elements 

and reflect on their impact on the culture from which they originated.
∗ Students will explore issues of group identity, pride and patriotism, both healthy 

and destructive.

Sample Outcomes



Bloom’s Taxonomy



Bloom’s Taxonomy and 
Outcomes Verbs



∗ When planning, it is easy to feel that the “skill” is what we already 
teach and that the knowledge and affective are what we are adding by 
using the CMP model.  This may ring true, but chances are, you do 
address all three areas but maybe not as intentionally as you can.

∗ Skill and knowledge can easily be “flipped” depending on wording.  
For example, to sing with characteristic tone color and articulation in 
the jazz style is a skill that requires a level of background knowledge of 
the style.

∗ The verbiage you choose will help you determine category. 

Inter-changeability of Skill and 
Knowledge Outcomes



∗ There will be many worthwhile things to teach when working with 
great music, but the three outcomes you choose to guide your plan 
are the priorities.

∗ There will be additional terms/concepts that relate to the piece that 
should be present in your teaching but don’t bubble up as the top 
priorities.  You will still teach those day to day!

∗ Think of your plan as a type of unit plan that will be taught over 4/6/8 
weeks, out of which daily lesson plans are determined.  You will come 
back to your three outcomes again and again as they cannot be 
accomplished in one or two rehearsals.  

Learning How to Prioritize Your 
Outcomes 



SKILL
Weak: Students will master the rhythms of this piece.
Better: Students will play the two beat triplet accurately.
Strongest: Students will recognize, perform, and notate patterns of 2 
against 3.

KNOWLEDGE
Weak: Students will recognize the idea of a tragic hero in the context of 
this piece, and analyze the compositional tools used to present the story 
of Bonnie Prince Charlie as a tragic hero.
Better: Students will analyze the compositional tools used to represent 
the story of Bonnie Prince Charlie as a tragic hero.
Strongest: Students will explore the idea of the tragic hero, in music and 
literature.

Shaping Your Outcomes 



AFFECTIVE
Weak: Students will play with an angry sound.
Better: Students will recognize & experience a range of emotions when 
playing.
Strongest: Students will examine their own attitudes about conflict and 
resolution.

Shaping Your Outcomes 



∗ Intentional teaching includes a clear understanding of the outcomes 
for learning and sharing the outcomes with students is very important.

∗ Informed learners are more engaged learners.  They are in it with you!

Sharing your outcomes with students



∗ Student Learning Objectives (SLOs) are becoming an important part 
of education in Illinois and around the country. According to ISBE, “A 
Student Learning Objective (SLO) is a detailed process used to 
organize evidence of student growth over a specified period of time.” 

∗ Having clear, comprehensive goals in a variety of areas (how about 
skill/knowledge/affective domains) will assist in the development of 
meaningful SLOs. CMP is ahead of the curve!

∗ http://www.isbe.net/assessment/pdfs/bal-asmt/slo-guidance/slo-
guidebook.pdf

∗ http://www.isbe.net/PEAC/pdf/guidance/13-4-te-guidebook-slo.pdf

Student Learning Objectives (SLOs)

http://www.isbe.net/assessment/pdfs/bal-asmt/slo-guidance/slo-guidebook.pdf
http://www.isbe.net/assessment/pdfs/bal-asmt/slo-guidance/slo-guidebook.pdf
http://www.isbe.net/assessment/pdfs/bal-asmt/slo-guidance/slo-guidebook.pdf
http://www.isbe.net/PEAC/pdf/guidance/13-4-te-guidebook-slo.pdf
http://www.isbe.net/PEAC/pdf/guidance/13-4-te-guidebook-slo.pdf


∗ Specific vs Broad
∗ Something that can be 

taught over time, going 
deeper and deeper

∗ Something that deserves a 
period of study

∗ Something that will be 
transferable in the future

∗ Something that inspires 
strategies that are creative 
and comprehensive

Writing outcomes 



Think, Pair, Share



Types of Outcomes

● Skill (perceptual-motor)
● Knowledge (cognitive)
● Affective



∗ Students will be able to identify and demonstrate 
techniques used to make a performance 
expressive. (Hayes)

∗ Students will recognize and perform ascending 
and descending patterns.

Amazing Grace Skill Outcomes



∗ Students will be able to identify the development 
section of a composition and describe the 
techniques used within a specific development 
section.

∗ Students will identify and describe monophony 
and homophony.

Amazing Grace Knowledge Outcomes



∗ Need to be flexible with your strategies and 
assessments to accommodate your individual 
students as needed - outcomes should be goals 
that include everyone. 

∗ Some possible considerations: allowing for large 
group, small group, and individual work; assigning 
kids different roles within an activity; developing 
alternative assessments; and preparing modified 
materials.

Modifications/Adaptations



Why? 



∗ Your CMP plan is not a daily 
lesson plan, but outcomes 
keep you focused and 
honest about what is most 
important in your teaching.

∗ It allows for a trajectory of 
progress to be evaluated 
because you are revisiting a 
set of goals again and again 
over time.

“North Star/Guiding Light”



To be continued ...
in small groups!


